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Dear Local Education Fund:

A new report by the DeWitt Wallace-Reader’s Digest Fund, Library Power: Strategies for Enriching Teaching and Learning in
America’s Public Schools, says that school libraries have the potential to contribute significantly to teaching and learning in
our public schools, and now we’re planning for the national release of that report.

Why shouldyou care?

In collaboration with other important groups, you've managed Library Power, nurtured its development, and put a lot of
resources into its growth. Well, now it’s time for you to realize the benefits of your investment! No matter what stage you are in
with Library Power, you are in a position to reap the rewards for your hard work.

The national release of the Library Power report acknowledges everyone’s contributions, affirms the LEFs’ worth, and gives
you new and unique opportunities in your community. If the Library Power model is not yet institutionalized in the
community, the report will help you prove Library Power’s value. If the program is institutionalized in the schools, the report
is a tool that the library media specialists and others in the school system can use to reinforce the Library Power messages. You
have worked diligently to pull together diverse groups in your community—by continuing to work with your local schools and
community groups, and using the national messages, you will maximize your resources and reinforce the importance of your

LEF.

There are some very important reasons that we should celebrate the national release of the report, and you are one of the
most important ones.

¢ Library Power’s success means YOUR success. Library Power could not possibly have accomplished so much without
the sound management and leadership of the local education funds. LEFs have provided a level of accountability and
consistency that has enabled the program to reach its goals—even when faced with shifting priorities and a lack of ad-
equate and appropriately targeted resources. With education and community partners, LEFs have strengthened the
investment that communities have made to ensure a high-quality education for their children.

¢ Library Power is the perfect example of the positive impact that LEFs can have on your community and communities
nationwide. LEFs are needed in our cities, towns, and states. At no other time has your leadership been needed more—
just when communities are looking for high student achievement and better accountability of school systems.

¢ Library Power must continue. You've worked hard to establish this phenomenal program, and its success is tied directly
to LEFs. To ensure the survival of Library Power, you need to continue to support the program. Help the program soar,
and you will soar with it!

¢ Library Power is just the beginning. How can LEFs, viewing their positive achievements, quit now?! There is much to be
done, and you are uniquely equipped to provide what our school systems so desperately need.

Whatwill the next “Library Power” be?

You are leading the next tidal wave of social change in our schools. You will raise our expectations—and then help those
expectations be met. It is time for us to take the lessons learned from Library Power and move on to tell the story of local
education funds. We must challenge ourselves by moving to the next level and fulfilling the roles of change that uniquely
belong to LEFs.

This resource guide will help you use the good news of Library Power to tell the larger story of LEFs. It’s full of suggested
outreach and educational activities. In addition, we have included sample documents for your use, customization, and
distribution. Several copies of the new report will also be provided to you as soon as they are available.

Thank you for your strong leadership and continued efforts to make our public schools among the best in the world.

]Lﬂie A. Walker, Executive Director
American Association of School Librarians

Sincerely,

] ~ < / / ) \
L ludy D Mty

Wendy D. Puriefoy, President

Public Education Network




Library Power:
What'sthe National Story?

Making libraries better . . . that was the dream of significant improvement in the teaching

the DeWitt Wallace-Reader’s Digest Fund and learning process. “Thenewlibraryis
DWRDF) when th b in 1988. o o supercool.... M

( ) when the program pesan i 268, ¢ Demonstrate the significant contributions P Y

Ten years later, we are celebrating the realization library teacher,

that library programs can make to school
reform and restructuring efforts. herfriendsand
my friends,and|

of that dream and so much more. Library Power
has grown to become the largest investment in

school libraries in more than 30 years. ¢ Encourage the creation of partnerships
lead . hool distri bli allhadapartin
We started with the national goals of Library among leaders in sChool districts, public . -
Power. the program blueprint libraries, community agencies, business making thelibrary
W : . A ;
’ prog P communities, academic institutions, and betterwith
¢ Create new expectations for public elemen- parent groups to improve and support LibraryPower.”
tary and middle school library programs school library programs.

. . Glen Hereford, student
and encourage new and innovative uses of

) , ) These goals became a driving force to improve S;aﬂesmke&: |
the library’s physical and human resources. o mentary School,
our schools and our communities, and now we Cleveland Library Powver
¢ Create exemplary models of library media know our work has succeeded. Early results of a
programs that are an integral part of the multi-year, national evaluation of Library Power
educational process. show that libraries have the potential to signifi-

cantly contribute to teaching and learning in
public schools. The evaluation conducted by the
University of Wisconsin focuses primarily on
how well schools have implemented the core
components of the Library Power program and
the outcomes. The results, like the program, are
¢ Encourage collaboration among teachers, powerful. In anticipation of the national
administrators, and librarians that result in ~ evaluation, DWRDF has completed a report that

e Strengthen the role of the librarian as a
teacher, information specialist, and learning
facilitator who assists teachers and students
in becoming effective users of ideas and
information.

EarlyFindings

Emerging findings from the University of Wisconsin research showvv thatlibraries can move from playing a passive,
supplemental role to becoming central to teaching and learmming throughout entire schools. Evaluators have found
thatin Library Power schools:

= Library collections have become much better aligned with instruction and curriculum, and thatchange has
enabled many teachersto use Library Power resources to“go beyond the textbook.”

= Librariansand teachers collaborate to aconsiderable extentin the selection of materials n

and their use in supportofinstruction. i\

« LibraryPowver has contributed to building the kind of “professional community” that
supportsimprovedinstruction.

= Theprogramisapovverful catalytic tool inadvancing inquiry-based teachingand

leaming within schools moving inthatdirection.

= Library use haschanged in character from required visits on a fixed schedule to
more flexible access that promotes closer alignment betweeninstructionand
library use—varied leaming activities, individual research, and spontaneous

exploration oftopics.



shows the impact of Library Power. The report
discusses positive changes in four key areas:
changes in the role of the library and of librar-
ians; changes in teaching and learning; changes
in the relationship between communities and
schools; and implications of these changes on
practice and policy in schools.

The report is encouraging and inspiring.
DWRDF is now planning to share the Library
Power story with other communities and school
systems so they can benefit from our experience.
While DWRDF will be disseminating this report
nationally, we hope the LEFs will work to spread
the word locally. By working together, our
messages will be reinforced.

Here’s a look at what will be happening nation-
ally:

¢ The report will be disseminated nationally
to many important groups who need to hear
our message. These groups include:

Members of Congress, particularly those
on education and appropriation committees

Educators, including department heads at
top universities and graduate schools

National education organizations,
including National Parent Teacher Associa-
tion and American Council on Education

National/state school reform networks,
including Coalition of Essential Schools
and Accelerated Schools

Foundations/corporate givers, including
the AT&T Foundation and the Ford

Foundation

Policy makers, including the U.S. Confer-
ence of Mayors and the National League of
Cities

Literacy advocacy/policy organizations,

including the National Center for Family
Literacy and The Reading Foundation

National minority organizations,
including the National Urban League and
National Council of La Raza

Library associations, including Friends of
the Library, USA and Libraries for the

Future

Businesses and key technology compa-
nies, including IBM and Microsoft

Business organizations, including the
U.S. Chamber of Commerce and the

National Alliance of Business

Library Power community school
superintendents

Library Power community school board
members

e The report will be sent to the education
trade and national general media. General
media will include national and regional
radio, national television, print, minority,
and Internet publications/sites. Local
Library Power sites may be tapped to discuss
their experiences and offer insight. Even
though DWRDF will be contacting national
media, you are still encouraged to contact
your local media to educate them and
engage your community in discussion about
your accomplishments locally.

e DWRDEF staff will serve as ambassadors and
spokespeople during the national dissemi-
nation of the report. Again, while they are
working nationally, the LEFs have the
opportunity to work locally.

You are an ambassador for Library Power as well
and a catalyst for change in your community and
schools around the country. The national
dissemination of the Library Power report gives
you a valuable opportunity locally to continue to
build important relationships and support for
your local education fund. By harnessing the
momentum locally, you too have the power to
energize America’s schools.



KeyMessages

Thelast 10years ofLibrary Povwver have been
rewardingaswell as challenging, andwe have
learmed many lessons through nationaland
local efforts. When planning local activities
and outreach related to the Library Power
report, consider using these key messages

to help guideyourcommunications. By
holding conversationsinyour local
community ontheLibrary Power report, you
will help disseminate theseimportant
messagesand strengthen Library Power,
publicschools,andyour LEF. (Thereis
information on hovvto furtheradaptthese

messages for your local use on page4.)

Libraries can be vehicles for school

reform.

« Librariesareimportantcentersfor

teachingand leaminginschools.

= Schoollibrariescan help studentsdevelop
reading, research, and critical thinking
skills.

Library Powver is enhancing teaching

and learning.

« Anewreportshowsthatstudents,
teachers, librarians, schools, and
communities have benefited fromLibrary
Power.

« LibraryPowertumslibrariesintoactive

placesofleaming.

« Studentsarelikelyto usethelibrary more
oftenwhenthey have acomfortableand
modemlibraryernvironment.

« LibraryPowverisacatalyst for expanded
rolesand collaborationamongteachers
and librarians, forging new partnerships,
andenhancing professionaldevelopment.

Local education funds are helping to
improve public schools through

programs like Library Powvver.

« LibraryPowver helpsLEFswelcomethe
community into publicschools.

e LEFsuselLibrary Power asacatalystto
foster commmunity partnershipsto
leverage humanand financial supportfor
publicschools.



Tapping Intothe National Story:

Usetherelease of
thenational report
to build ormaintain
relationshipswith
yourlocalmedia,
political leaders,
businesses,and

othersegmentsof

YOuUrcomimunity.

PlanningLocally

Organize aPlanning Group

Your first step to tap into the national report
release is to assemble a planning group within
your local education fund. You may choose to
use your Library Power Advisory Committee or a
subcommittee of that group. At the outset, the
planning group should determine what specific
activities the LEF will undertake, what human
and financial resources those activities will
require, and how the LEF will see the tasks
through to successful completion.

Reinforce Key Messages

Throughout your planning, keep in mind the
key messages presented on page 3. We hope you
find these messages useful, and that you will
adapt them for your local use. By reinforcing
what’s happening nationally, your communica-
tions efforts are likely to resonate more with
your key audiences. Ultimately, the “conversa-
tion” about Library Power is a national one.

Team Up With Other Groups

A critical element to your program is collabora-
tion with other organizations in your area.
Simply put, when the education community
stands together with a unified message, it makes
an impact that no organization could easily
achieve on its own. Work together with other
groups such as Library Power schools, local
public libraries, business sponsors, parents, and
others who have supported you in the past.

ThinkLong-Term

Use the national Library Power report to build
or maintain relationships with your local media,
political leaders, businesses, and other segments
of your community. These partnerships will
yield important benefits in your future efforts
and goals.

Develop DynamicDialogue

While you have already told your community
about many of Library Power’s great successes,
you will want to develop interactive dialogues
with various community groups to discuss your
role as an LEF and how more schools, organiza-
tions, and individuals can become involved.
This is your opportunity to “personalize” the
report release in your community.

CraftLocal Messages

Develop examples, anecdotes, and illustrations
of how Library Power—and your LEF—has
changed your local school(s), students, and
community. It’s great to report that Library
Power has met its goals, but it’s more interesting
and compelling when you can illustrate that
with a personal story. Using local examples will
also facilitate interactive discussion. Stress your
role as an LEF and that the Library Power goals
could not have been met without collaborative
relationships and your leadership. No matter
what your final messages are, plan to refer to
them each time you speak to a group, give an
interview, or write a letter to the editor.

Choose Your Audiences

You have very important audiences in your
community, including school administrators,
teachers, parents, students, corporations, and
more, with whom you will want to communi-
cate. Make a list of these audiences by organiza-
tion or individual name.



SelectChannelsof Communications

You have key messages and you want two-way
discussion—how will you accomplish that? Match
each message with an audience and a method of
delivery! It’s O.K. to have the same message for
more than one group, or to communicate to
more than one audience with an event. Choose
methods that will favorably and directly deliver
the story of LEFs. Review how you’ve communi-
cated with audiences in the past and discuss
what’s been successful. Some options for initial
contact include:

¢ Media

e Letter

¢ Phone call

¢ One-on-one meeting
*  Group meeting

*  Presentation

e Special event

Options for interaction include:

¢ attending a public meeting for face-to-

face feedback;

e giving a media interview on talk radio
to facilitate discussion;

¢ talking to interested callers;

e attending a popular school event, such
as a soccer game, and talking about
your LEF to parents;

e exhibiting at local events, such as a
community bazaar;

e encouraging written feedback and
providing suggestion sheets;

¢ hosting community events at the
libraries; and

¢ holding tours and open houses.

There are as many options as you have audiences
and needs—be creative!




Use this worksheet to help plan your local strategy.

Audience

Local Dissemination Strategy Worksheet

Message Channel of Communications




CreateaTimeline

To help you envision and organize a comprehen-
sive initiative for your LEF that reaches beyond
an initial news release, here’s a timeline to assist
you in turning your communications outreach
into a nine-month effort. These activities are
only suggestions, and you can customize your
timeline when you choose your audiences and
activities.

* These activities should be conducted monthly.

Pre-LaunchPreparation

e Set up a planning committee and meet with
them regularly.*

¢ Develop local goals for your LEF and
Library Power program.

¢ Develop local materials.

¢ Plan and prepare for media/community
event.

¢ Identify and recruit spokespeople.
e  Fine-tune messages.

e Adopt a theme. This isn’t necessary, but
may make your messages more fun and
memorable!

e Update list of public service directors.
e Update list of news media.

e Research appropriate Web sites and find
out how to access local computer bulletin

boards.
e Write news release.
¢ Compile media kits.
e Establish a budget for the campaign.

e Secure sponsors, if necessary.

Month 1—LEF Initiative Kicks Off!

Atimelinecan

Send a local news release about the Library helpyouenvision
Power report and the crucial role of your andorganizea
LEF. Include overall results and local comprehersive
statistics, if available. initiative that
Invite local media to visit a Library Power reachesbeyond

library. aninitialnews

Follow up with media to secure interviews. release.

Launch LEF campaign with a community
event.

Establish/promote speakers bureau.*

Place announcements/information on
computer bulletin boards.

Monitor media for clips.*

Month 2

Start writing letters to editors.*

Begin to plan LEF presentation for Library
Power schools. Plan to present on Parent’s
Night or some other major event.

Begin to plan LEF presentation for teachers.
(Note: It would be helpful to develop a
PowerPoint or other type of presentation
that you can customize for various groups.)

Month3

Begin feature story pitches.
Start writing and placing op-eds.*

Begin planning your community events for
the next few months (see activities section).



Month 4 Month7

e Set up editorial board meetings. ¢ Conduct education “fair” or other activity

. . ‘ in your local mall.
¢ Conduct mailings to and meetings with Y

local businesses and foundations. ¢ Hold open meetings at local libraries.
Month5 Month 8
¢ Conduct a survey of parents about what ¢ Declare Local Education Fund Month.
\s;(l)lror(i)slopr)rrlzl’olems are most pressing and/or ¢ Hold a Policy Maker Roundtable.
¢ Begin to schedule and give the presenta- Month9

tions that you planned in Month 2.
¢ Distribute certificates of appreciation to

Month 6 those who have supported your LEF.

« Conduct a Town Meeting with parents ¢ Hold a luncheon for your volunteers.
teachers, students; invite local cable TV to . Lo
cover it. Discuss results of parent survey and POSt'CampalgnACtIVItles
address how your LEF can help address i
their concerns ¢ Evaluate and assess campaign results.

e Update LEF database with new contacts.

e Prepare a “to do” list based on your results

and feedback.

e Report your progress to PEN!




Increase YourReach
With Creative Activities

There are many tools that can help you gain and
maintain positive relationships with your key
audiences. Here are some ideas to add to your
communications arsenal.

Engagethe Media

Presenting your message through the media in a
concise, organized fashion is one of the best
methods of communicating with your audi-
ences, but you will also want to “engage” your
local media in Library Power and other school
reform issues. Meet with key editors and
producers to discuss local issues and ask a media
representative to sit on your board. Don’t
encourage “one-shot” stories, but work to
interest journalists in an education series. Make
the media partners in your efforts and always
look for new and interesting ways to tie local
news into what you're doing.

Your LEF is unique, and you have a lot to say.
First, learn as much as you can about your local
media, especially the reporters who cover
education, and observe these general tips:

¢ Before you ask the media to talk to you, it’s
important to decide who will talk to them.
Choose spokespeople who are familiar with
your LEF, its programs, and general local
and national education issues.

¢ Know the deadlines reporters must meet to
file stories.

e Approach reporters covering your “beat,”
i.e., education, business, or lifestyle. Think
of different angles a reporter might take to
cover your issue (such as the costs to
business due to a poorly educated
workforce) and approach the appropriate
reporter (here, the business reporter).

¢ Be aware of past relationships with and
attitudes toward your LEF.

e Contact reporters early in the day before
they're on deadline and too busy to talk to
you.

Contact reporters early in the week, when
they're still looking for story ideas.

Make sure your spokesperson is articulate,

well-informed, polite, and interesting. ‘Engage”your
localmediain

Always be completely honest. Know your ]

facts, and stick to them. Library Powerand

o otherschool

Do not be intimidated by reporters. If you .

reformissues.

don’t know the answer to a question, admit
it. Tell the reporter you'll find the answer
and call him or her back. Always call back

before the reporter’s deadline.

Feel free to make friends with reporters, but
always honor their professionalism first.
Never take advantage of the friendship by
asking them to write a story as a “favor.”

Treat all members of the media with respect
and interest. Today’s cub reporter may be
tomorrow’s editor or producer.

You can initiate informal meetings (break-
fasts or lunches) with reporters to discuss

your ideas and story angles, but be patient.

Sometimes it takes months to establish a Makethemedia
relationship. partnersinyour
Do not be a pest. Try to ensure that your effortsand

first contact with a reporter is about alwayslookfor
something that is truly newsworthy. newand

Flooding the media with releases on non- interestingways
news events will hinder your organization’s totiewhatyou're
credibility. doingintolocal

A good story will establish you and your Nens

organization as an important news source.

Avoid telling a reporter things you don’t
want to see in print the next day, no matter
how friendly the reporter may seem. The
reporter’s job is to tell the news as he or she
sees it.

Think carefully before complaining about a
“negative” story. Many times it only serves
to attract unfavorable attention to your LEF.
Do correct inaccurate information with a
polite letter to the editor and to the
reporter who wrote the story.



¢ Always remember to thank reporters when
they run a story on your organization or
quote you in an article.

Write IltUpinaNewsRelease

Be sure that the writing and distribution of a
news release is necessary. News releases can be
written to:

e issue a statement or take a stand on a news
development or issue;

¢ provide background information or to
supplement late-breaking news; and/or

¢ announce other news, such as the findings
of a study, the results of a poll, recommen-
dations in a report, or a special event;

When writing a news release, be sure to format
it correctly. If the release looks professional,
reporters will be more likely to read it.

e Use LEF letterhead.

¢ List a contact person and his or her phone
number in the upper right-hand corner of
the page.

Write “FOR RELEASE [date, time]” in the
upper left-hand corner of the page.

For news releases issued in advance of breaking
news, write “EMBARGOED FOR RELEASE
UNTIL [date, time]” in the upper lefthand
corner of the page.

Come down almost a third of a page and
center the title of the release.

Be brief—one to two pages typed with wide
margins and double-spaced. Although we all
want to save paper, avoid printing front and

back.

Write in the active voice and use short
sentences and paragraphs.

If longer than one page, type “-more-” at the
bottom of every page that continues. In the
upper left corner of each subsequent page, put
an identifying phrase and page number. (Pages
can easily get separated in a newsroom.) Type
“###” at the end of the final page.

Proofread your release. It should contain no
typos, misspellings, or cross-outs.

Although every news release is different, there are

some basic guidelines to help you develop content.

Here they are:

Use inverted pyramid writing style and state
facts in descending order of importance. (See

= Who :
I- EAD = What graphic.)
MOST IMPORTANT = When ¢ Include at least two to three of the five W’s
INFORMATION :)) w:;re (Who, What, Where, When, and Why) in the

lead (first) paragraph. Summarize the climax in

the lead. It should “hook” the reporter into
reading the rest of your release.

BODY

ELABORATES ON LEAD ¢ The second paragraph should answer the other

* quotes W’s.
¢ background

Information * Identify your LEF spokesperson no later than

the third paragraph.

LEAST
IMPORTANT
INFORMA-
TION

¢ Use quotes to make an emotional point or
state an opinion. A good release usually
contains two to four quotes.

¢ Include background information about your
organization in the last paragraph (major
purpose, membership size, programs).



¢ Double-check names, dates, places, num-
bers, and quotes for accuracy.

(Use the sample news release on pages 12-13 to
customize for your local use.)

TalkItUponRadioand TV

Radio is a valuable medium for reaching the
public. Talk show hosts love to have profession-
als talk about current issues, and education is
consistently high on the priority list for most
communities. Try to get a local radio placement
for your LEF spokesperson by following these
recommendations:

¢ Call your local radio station(s) and find out
who the appropriate producer or talk show
personality would be for this subject.

¢ Send a personal “pitch” letter to the
contact(s), telling him or her about your
LEF and the amazing things you are doing
for education in your community. Mention
the success of Library Power and stress that
more community involvement is needed.
Mention statistics, if available, for your
community, and facts from the report. (A
sample radio pitch letter is on page 14.)

¢ In your letter, pitch people to interview and
explain why they are interesting and
appropriate for the radio program. In
addition to your LEF spokespeople, possible
interviewees include library media special-
ists, city/county council members who
advocate school reform, corporate funders,
and students with compelling stories.

¢ Ifyou don’t hear from your contact, place a
follow-up phone call approximately a week
after you send the letter. Be prepared with
the “30-second pitch.” Journalists don’t
always have a lot of time, and you want to
restate your case for being interviewed
quickly but convincingly.

¢ Ifyou are invited for an interview, be
prepared to talk about local education
issues and share statistical information.

Practice keeping your answers relatively
short (30 seconds can seem like an eternity
on the radio!) and try to end all answers
and the interview on a positive note.

Pitching an education story to the broadcast
media is an ambitious endeavor, but one that
can be achieved with some research and prepara-
tion. A story that raises community education
issues and presents your LEF’s point of view can
have a tremendous impact.

Broadcast journalists and talk show hosts rely on
solution-oriented stories that present a problem
and offer a resolution. The stories must be
credible and interesting, and offer viewers an
opportunity to relate personally to the informa-
tion being given. Because television airtime is
limited, stories should consist of several short
pieces so that they can be broken into segments.
To increase your chances of a successful pitch,
follow these recommendations:

e Call your local television station and get
appropriate contact names, including the
news director who makes story assignments
and the talk show producer for talk show
bookings. Contact him or her and be
prepared to pitch the story quickly and
concisely. Often reporters and producers
want something in writing. If that’s the
case, mail a pitch letter and media kit and
then follow up again by phone.

e Offer local experts or researchers who will
share their knowledge/findings and offer
treatments or resolutions to education
issues. Prepare them for interviews by
reminding them to speak in short sen-
tences, limit use of “jargon,” and remain
calm and flexible.

e Offer real people—students, parents, library
media specialists, teachers—who are willing
to tell their stories and respond to ques-
tions.

e Provide the news director or interviewer
with your LEF’s name and telephone
number so viewers can contact you if they
want to follow up or receive additional
information.




SampleNewsRelease

FORRELEASE: CONTACT: [name]
[date] [telephonenumiber]

Opening the Books: Report Finds Library Power Program
Greatly Improves Local School Libraries, Student Involvement

Work of [name of local LEF], nonprofit education fund,
needsincreased local commitmentnow

[CITY, State] — Anew report finds thata[$] grantreceived in [year] from the
DeWitt Wallace-Reader's Digest Fund’s (DWRDF) Library Power Program has
resulted inamajor revitalization of [number] elementary and middle school
librariesin [site], prompting students to make much greater use of the
expanded faciliieswhile also enhancing cooperation between teachers,
librarians, and schooladministrators.

The report, Library Powver: Strategies for Enriching Teaching and Learmingin
America’s Public Schools, prepared by DWRDF, notes that interim evaluation
datacompiled by researchers from the University of Wisconsin at Madison
reveals that the allocations of Library Power grants by [local LEF] and similar
local education fundsaround the country hasled to “substantial’ upgrading of
school library collections, physical space, mediaprograms, and studentuse.

“These changes [nationally]. . . are helping dravww more studentsinto thelibrary
[and are] having anoticeable impact on howthey make use of the materials,”
according to the report. Insome Library Povver schools around the country,
circulation of books has doubled or even tripled, and studentsevennwhere are
learming a“vitally importantskill”’ called “information literacy,” or knowing how
toaccess, evaluate, and use information from avariety of sources, the report
says.

Nowv marking its 10th anniversary, the Library Power Program—funded by $40
million from the DeWitt Wallace-Reader’s Digest Fund, plus another $25 million
generated in publicand private money—constitutes the largestinvestmentin
theschoollibraries of low-income communitiesin more than 30 years. it
currently operatesin 19 commmunitiesacross the country, serving more than
425,000 students in more than 700 schools—including [Nnumber] youngsters
in [school names] in [site/communities].

With the [$] Library Power grant, plus [$] in local funding, the libraries in these
local schooils have [brief description of local improvements; initiatives).




Library Power report
Page?2

“Our school libraries have undergone asignificant transformation,” said [local
LEF spokesperson] of [local LEF name], the local education fund that has
administered the Library Power grant here. “Now [number] of our elementary
and middle school libraries are bright, exciting centerswhere students, parents,
and even teachersare finding that there ismuch more available to themand
many morewaystoleamthantheyimagined.”

INn order to participate in the Library Power Program, local school districts
agreed to match the DeWitt Wallace-Reader’s Digest Fund contribution for
book purchases, aswell as hire full-time mediaspecialists for the school
libraries. Local benefactors for the program have included [list names]. To
iNncrease community involvementand sustain supportfor Library Povwer, DWRDF
chose to fund the program through local education funds, whichare members
ofthe Public Education Network (PEN), based in Washington, D.C. PEN provides
technical assistance and programmatic supportto each LEFinvolved inLibrary
Power.

Library Power encourages the creation of even more such partnershipsamong
the businesscommunity, local governmentagencies, academic institutions,
parentgroups, publiclibraries, and leadersin the school districtsin order to
provide the supportnecessary to continue the school library improvements
Library Power hasinitiated, [local LEF spokesperson] explained.

“We cannotretum to the old days of underfunded, obsolete public school
libraries. Ffvwe vwant our children to succeed, all of us must give them the
educational resources they need to do so,” [local LEF spokesperson]said.

The reporton Library Povver'saccomplishments notes that the American
Association of School Libraries (AASL), adivision of the American Library
Association, has been one of the coordinating agencies for Library Powerand
developed the guidelines forimproving school librariesinadocumentcalled
Information Powver, which Library Power was the first to putinto practice
throughoutthe country.

Thisyear, the AASL plans to release arevised set of guidelines, Information
Powver I, whichwiill “reflectLibrary Povwer’sinfluence onlearming and teaching,
information accessand delivery, and program administration,” the reportsays.

[Add closing descriptive paragraph onyour LEF]

T




Sample RadioPitchLetter

Dear :

You may remember abig sign in your old school library that warned Quiet—
butthe exciting changesin our [site’s] school libraries are something you'll
wanttoshoutaboutontheair.

[Spell out nuMmber] of [site’s] elementary and middle school librariesare in
the forefront of one of the most promising educational initiativesin
decades: The Library Power Program. We thinkyour listenerswillwant to
hear aboutthe program aswvell as the innovative local education fund (LEF)
thathasmanagedit.

Now marking its 10th anniversary, the Library Povwer Program—funded by
$40 miillion from the DeWitt Wallace-Reader’s Digest Fund, plusanother $25
milliongenerated in publicand private money—constitutes the largest
investmentin the school libraries ofloww-income communitiesinmore than
30years. Itisfostering more than just extraordinary changesin once-dull,
out-of-date, poorly used libraries; it is promoting impressive, overall
improvementsinour school system. With better, more currentand relevant
books, supplemental materialsand the latestinformation technologies,
librarians, teachers, and administratorsalike are learming howv to collaborate
tocreateinnovative library programs.

All of the Library Power money has been distributed through [LEF name],
the nonprofit, community-based local education fund thathasmade
improvement of [site] schools its mission. Iifvwe vwantour children to
succeed, we must give them the resources to do so, and your LEF and school
districtare making that possible. Your listeners can learn the inspiring story
ofthe Library Power Program’s successin [site] from [local LEF
representative] and what other programsand resourcesare instore from
the LEF. We would be happy to arrange atime when [he/she] could appear
onyour program to describe whatwvve have done and toansvwer questions
aboutit

We will be calling you to see about setting up an opportunity for [LEF
representative] to appear onyour program to discuss the remarkable
achievements of [Area’s] local education fund—and howwe can ensure the
continuance of its successes.

Sincerely,




SampleLettertotheEditor

Dear Editor:

Withoutavwvelleducated public that can read—and isinterested inwhatisgoing
on intheworld—the future of your newspaper isasdim as the prospects for
ourcommunity.

Although [local LEF name] agrees emphatically with the Newwspaper
Association of America that reading issomething thatwill serve children forthe
rest oftheirlives, vwe also believe that the traditional concept of literacy—the
basic ability to read and write—is no longer sufficient.

Asnoted inanewreport,Library Povver: Strategies for Enriching Teaching and
Leaming in America’s Public Schools, the modem explosionininformation
technologies mandates that students today be taughtinformation literacy—
where togo forinformation, how to use it,and hovwto communicate it—in
ordertosucceedinlife.

That is exactly what [number] students at [names of schools] in [site] are
learning nowv, thanks to [LEFs] strong management of a[$] grant from the
Library Power Program of the DeWitt Wallace-Reader’s Digest Fund, whichis
marking its 10th anniversary thisyear.

With our Library Power grant, [LEF] saw to it that previously underfunded,
understaffed libraries have [brief, 15- to 25-vword description of local
initiatives].

Library Powvver has helped to build the capacity of the LEFand advanced [LEF's]
mission to revitalize our educational system. In order to participate inLibrary
Powver, our school district had to match the DeWitt Wallace-Reader’s Digest
Fund contribution for book purchases, asvvell as hire full-time mediaspecialists
for the schoollibraries. Ourlocal benefactors have included [list names].

[LEF] hopes that the Library Povver example will encourage the creation ofeven
more such partnershipsamong the businesscommunity, localgovermment
agencies, academicinstitutions, parentgroups, publiclibraries, and leadersin
our school districts to provide the support needed to continue the school
library improvementsLibrary Power has fostered—and toembarkon further
widespread educational initiatives.

Our school libraries have undergone an inspiring transformation. They noware
bright, exciting centerswhere students, parents, and even teachersare finding
that there ismuch more available to them and many morewaysto leamthan
theyimagined. We cannotretum to the old days of underfunded, obsolete
public school libraries or disconnected school systems. ifwe wantour children
tosucceed, all of us must give them the educational resources they need todo
L©.

Sincerely,




Additional Tips

GetYourKitTogether

It is helpful to have a media kit on hand as you
begin to engage your local media in a dialogue
about Library Power and your LEF. A media kit
should be compiled as a concise, attractive
package of background information about your
local education fund, Library Power, and local
and national education issues relevant to you.

Prepare enough kits to send to your local media
and then keep them on file to send to reporters
who request one. This same kit could also be
altered and used as a general information kit for
speakers bureau pitches, those calling for general
information, potential funders, volunteers, etc.

Kits should include:
*  news release;

e fact sheets on Library Power and LEFs,
including specific information about your
LEF’s work and the national report;

e your mission statement and goals;

¢ backgrounders that highlight the history of
your LEF;

e any brochures, newsletters and other
outreach materials;

e staff profiles (executive director, coalition
members);

¢ a Question and Answer piece, which
provides answers to some of the most
commonly asked questions about LEFs;

e glossy black and white photographs of
spokespeople, 5"x7" or 8"x10" with short

Never flood reporterswith too muchinformation. Letthem
knowvthatwhenthey getan envelope fromyour organization,
itisworthlookingat.

Everytimeanew education reporter takes over, send him/her
apackage of background informationonyour LEF.

Make it easy for the reporter to get the information foran
article. The less difficultitis, the more likely he/she will callon
youinthefuture.

bios, or photos of a Library Power library
(optional); and

e sample articles that have appeared in the
media (optional).

These materials are usually assembled and
contained in a two-pocket folder. If your kit
includes a news release, it should be placed on
the right-hand side, in front, to ensure visibility.
Remember to include a business card. All
materials should be dated. It is not necessary to
have a glossy, expensive media kit. The media is
interested in brevity, clarity, and the
newsworthiness of the kit’s content.

Tell Ittothe Editor

Another effective way to bring education issues
to the spotlight is to submit a letter to the editor
of your local newspaper. Since newspaper
editors appreciate receiving exclusive pieces,
limit your letter to one newspaper in your area,
preferably the one with the largest circulation. If
the paper does not print the letter, send it to the
next largest paper. (A sample letter to the editor
is included on page 15.)

To improve your letter’s chance of placement,
follow these recommendations:

¢ Call the newspaper and ask about the
paper’s policies concerning letters to the
editor, if you are not already familiar with
them. Follow instructions for submission
carefully.

¢ If you choose to use the letter provided in
this kit, tailor it to the concerns of your
community. Use personal stories or other
specifics whenever possible to draw local
attention.

¢ DPraise the reporter or paper, if appropriate,
for its presentation of education or LEF
issues in the past.

e If the letter doesn’t appear within two
weeks, follow up with a phone call to the
editor. Ask if there is additional informa-
tion you can provide.



Give YourOpinion

Like letters to the editor, opinion articles
present well-defined issues and rational solu-
tions to problems, and serve as effective tools for
reaching the public. Readers respond to human-
interest stories and experiences they can relate
to. When submitting an editorial, follow the
same recommendations that are made for letters
to the editor. (The sample opinion article on
pages 18-19 can be customized or you can use it
as a starting point for your own story.)

CallanEditorial Board Meeting

Each newspaper has a section of short, non-
bylined pieces written by a variety of staff
reporters that comment on current issues and
hard news stories. These pieces carry a lot of
weight because they express a point of view from
the newspaper itself. You can request a meeting
with the editorial board of a newspaper to share
information on Library Power and other work
your LEF is doing. If you follow the guidelines
for other media recommendations above, you

can present a concise, compelling case for your
LEF in a personal meeting and request that
attention be drawn to the vital work you're
doing.

Moreldeas

Calendar Listings Most newspapers and magazines include some type of calendar inwhich youmay
include any LEF activities open to the publicand news media. Checkwith the publication to determine deadlines,
proper format, and the appropriate contact person. Send notification of your eventwell in advance toensure

inclusion and call to make sure the contact received the information.

Billboards Many times, outdoor billboards go vacant for lack of business. Check with your local outdoor
advertising company about donating space for your LEF. Create adesign based on Library Power or come up
with ageneral LEF message and approach a printer about supplying complimentary or at-cost services.

Public Transit Pubilic bus, subway, and train systems offer excellent opportunities to educate captive
audiencesaboutyour LEF. They may provide public service advertising free of charge, on the interiorsand
exteriors of their vehicles. Contact your local public transitauthority to find out if they have this type of
programand obtain their display guidelines.

Be Creative Be creative in getting your messages out to your community. Approach the managers ofyour
local movie theaters and ask if they will use LEF public service advertising before the main movie feature. Askan
advertising specialty company to printyour LEFs message and phone number on pencils, mugs, caps, or other
items so you can hand them out. Explore new optionsand be open to unique ways of interacting with your
comimunity.




Sample Op-Ed with Alternative Headlines choose one)

The Powver of Possibilities:
Revitalizing Our School Libraries

EaEax

School Library Powver: Silent No Longer

E eied

Speaking Out for School Libraries

Asdetailed inanew report, Library Povver: Strategies for Enriching Teaching
and Learningin America’s Public Schools, many of the elementary and middle
school librariesin communities such as[site] used to fit the dismal profile
oftenfound inlow-income areas across the country: They were understaffed,
underfunded, bleak repositories of obsolete books and research materials.
Theywere not considered central to the schools’ mission of teaching or
learning. Sometimesthey simply served asa place to park studentswhile their
teacherswere onabreak. Insomelocations, they evenwere closed.

Thanks to the commitment of [local LEF name] and its managementofa[$
amount] grant from Library Power Program of the DeWitt Wallace-Reader’s
Digest Fund, all that has changed nowv in the libraries of [school names or
number of schools] in [site]. Setting as its goals the restoration and
revitalization of library servicesin low-income public elementary and middie
schools, aswvell as recognition of the libraries’ role as a focal point of our
educational system, Library Power joined forceswith [local LEF name]and
other nonprofit, community-based local education fundsaround the country.
Together they have had a profound impact on more than 425,000 students
attending more than 700schoolsin 19 communities nationvwide—including
[Nnumber]childrenin [site].

Overall, the Library Power Program has contributed $65 million to this
initiative, the largestinvestmentin our public school librariesin more than 30
years. Using that money, [local LEF name] has transformed once-dingy,
uninspiring placesinto bright, inviting, interactive centerswhere children
becomeimmediately engaged in the enomously exciting opportunities
available to them through research and learming. They are gaining vitally
importantskills thatwiill help them advance throughout their schooling—andin
life.

[INn one paragraph of 50 words or less, briefly describe key changes
your LEF has initiated in your school libraries.]

[Local LEF's] revitalization of the libraries in turn has fostered aremarkable
improvementin [site’s] school system. The learning hasn’t been limited to
students. Teachers, library mediaspecialists, and administratorsalike are




discovering howvto create innovative librarnyHinked programs thathave become key
components of their school'seducational efforts. Amore collegial abmosphereis
being developed, with teachers collaborating togetherwith thelibrary media
specialists to determine how best to supportclassroom leaming.

Fwe wantour children to achieve, we must give them the resources they need to
doso. Nowis not the time to retreat from the advanceswe have made.

The Library Power Program served as a catalyst, providing ahook that [local LEF
name] used for securing additional public and private resources for our schools, as
wellasabetter allocation of existing publicmoney.

In order to participate in the Library Power Program, [site’s] school districtswere
required to match the contribution from the DeWitt Wallace-Reader’s Digest Fund
for book purchases, aswell as promise to hire and pay the salaries of full-time media
specialistsinthelibraries.

Inall, the $40 million in Library Power money provided by the DeWitt Wallace-
Reader’s Digest Fund hasleveraged another $25 million in publicand private money.
These new resources range from the $5 million endovwmentfromtheVincentT.
Astor Foundation to create the Astor Center for School Libraries in New York City, to
the $105,000 the Public Education and Business Coalition in Denver has received
from AT&T and US West, to the decision by the Nevww Haven public schools to raise
thedistrict’s allocation for developing library collections from $2.25 per student to
$10perstudent.

In [sites other than Newv York, Denver, and New Haven], we have received
[give brief description in 50 words or less of local support].

Immensely grateful aswe are for this support, we know thateven moreisneeded. It
isimperative thatwe notgo back to the days of underfunded—or closed—public
schoollibraries or disconnected school systems. The real force behind the Library
Power Program has been local education fundssuch as [local LEF name] and the
educational possibilitiesitermbodies.

[Add any specific need or initiative you may have here.]
Through its pioneering vwork in our elementary and middle school libraries, [local
LEF name] has shown us howv crucial arevitalized public school system can be to

giving our children the skills they need to fulfill their potential.

T




SetUpaSpeakersBureau

Aspeakers
bureauwillhelp
youconnectwith

YOuUrcomimunity.

A speakers bureau offers a proactive way to place
speakers at meetings, events, and other func-
tions in your community. A speakers bureau
can be a very effective outreach tool. It can:
increase awareness of your LEF and the work it’s
doing; engage your community in conversations
about education and related topics; serve as a
relationship builder with key audiences and
organizations; and communicate to the LEF
what additional events and topics are important
to community members. Follow these steps to
set up your speakers bureau:

1. Determine what you want to say to
your community.

Since you will be asking people to speak on
behalf of your LEF, you'll need to tell them
exactly what messages to convey. If you are
clear about what you want to say, your
speakers will be clear about what to say.

2. Identify persuasive speakers who have a
strong connection to your LEF.

LEF staff members are obvious speaker
choices, but do you know of an active
Library Power parent who is a respected
businessperson in the community? Think
about your LEF and Library Power schools
and identify 20-25 people who would be
good speakers. Try to identify people who
can speak at various times (afternoon,
evening, weekends) and people who come
from various backgrounds and disciplines.

3. Invite speakers to participate.

When you have your potential speaker list,
develop an invitation letter. Tell them how
important they are and clearly outline how
and why you’d like them to participate in
your program. The number one reason
people refuse to volunteer is lack of time, so
make your letter friendly and brief. Assure
your potential speakers that they will only
be needed once a quarter or whatever
schedule you arrange.

4. Create a repertoire that is strong and
varied.

Your speakers might be addressing a Young
Presidents Club one night, and a Young

Mothers Club the next. Not every group
will have the same interests and needs, so be
sensitive to your audience. The more you
have to offer in topics and tone, the more
successful you will be in placing your
speakers. Some sample speech titles are:

Why Local Education Funds are the Key to
[Community’s] Future (business-oriented)

[Your Community’s] LEF: Making School
Reform a Reality (education-oriented)

Helping Every Child Achieve: The LEF
Advantage (parent-oriented)

Make a list of potential speaking
engagements.

Think about school, professional, govern-
ment, civic, and fraternal groups in your
community. You might need to make initial
calls to find out if certain groups have
events with speakers, or if they allow
speakers from outside their group. Start to
make a list with names of organizations,
addresses, phone numbers, fax numbers,
and contact names. (See page 22 for a list of
potential groups.)

Develop speakers bureau logistics.

This should begin as soon as you start to
identify your speakers. Decide who will take
inquiry calls, interact with and book the
speakers, confirm arrangements with the
organizations that book a speaker, and
handle presentation details such as audiovi-
sual needs. Doing everything by phone in
the beginning is fine, but once the final
arrangements are made, short letters of
agreement for the speaker and the booking
organization is a good idea. This helps
confirm all the details and avoid misunder-
standings.

Pitch your speakers.

Send a letter to the groups or individuals
who are responsible for booking speakers. If
you have identified 100 or more organiza-
tions, send these pitches in very small
groups. (There would be nothing worse
than all the groups saying yes and your LEF



9.

10.

not being able to meet the demand!) Make
an “A” list of organizations that are the most
important to your LEF and contact them
first. See page 23 for a sample speaker pitch
letter.

Follow up with phone calls to place
speakers.

A week or so after you mail the letters, call
your contacts. Discuss the topics you have
to offer and how they are relevant to them.
Offer to mail more information on the
program or stop by in person if they would
like to discuss your LEF, Library Power, or
other education-related issues. All contacts
are good—if they don’t book a speaker now,
they may become a partner later! Enjoy
networking.

Evaluate the presentation.

You can randomly attend a speaker event to
evaluate the presentation yourself, offer
evaluation sheets to the audience, or both.
Evaluation is important! You want to keep
the presentations fresh and relevant and
make sure you are offering what you
promise to your community.

Send thank-you notes.

After a presentation, send a thankyou note
to the speaker and to the person who
booked your group. Also send a thankyou
to anyone who was particularly helpful in
booking the presentation or someone who
went above and beyond the call of duty on
site.

If the demand for your speakers bureau exceeds
your expectations, congratulations! The same
principles of organization still apply, but on a
larger scale. As you grow, consider the following:

Charge a fee for speaking. Although
minimal, the additional funds will help
your LEF.

Charge for expenses. If you begin to travel
outside of your area and incur airfare,
ground transportation, food and beverage,
hotel, or other costs, don’t forget to ask the
booking organization in advance to reim-
burse you.

Develop promotional materials. A brochure,
flier, or packet of information would serve
as an excellent tool to book speeches, but
also to garner support for your LEF. Include
your speech titles, brief bios of your
speakers, and additional facts on your LEF.

DONT:

TipsFor Scheduling Speeches —

Find out exactly how long you oryour representative is
expected tospeak.

Prepare ashortbiography or talking pointsabout the speaker
togive tothe personintroducing himv/her.

Make sure you know the name of the contact personatthe
event; this personwiill greetyour speaker, answer questions,
and troubleshootat the event

Know inadvance about the parking situation; ifitsahotel or
public hall, ask the host organization to make arrangements
foryou.

Askifthere isaninformation table at the eventwhereyou
can leave LEF materialsand copies of the speech. Make copies
ofthe speech on LEFletterhead, NOT plain white paper.

Be awvare of the specific timeframe of the eventso thatyou
knowwhere your speaker’sremarksfitin.

Know inadvance if thereisa publicaddress system. Does
your speaker need one?What other audiovisual needsdoes
your speaker have, including type of microphone?

Find outifthere are opportunities foraudience questionsand
answvers. Prepare the speaker for questions inadvance.

Askifmediaisexpected.

Bring extra copies of the speech for the mediaand the host
organization.

Write ashort newsrelease to accompany the speechifthere
ismediaat the eventand the speechis newsworthy.

Take pictures of your presenter for your photo files. You may
wantone foryour own newsletter or other future use.

Forgettoarrange forthe proper AV equipment to suityour
speaker'sneeds.

Getlost on the way to the event; ask for specificdirections.

Forget to confirm the time of the speechafewdaysin
advance; scheduleschange.

Be on too tightaschedule; itsimportant to allovwyour
speakertimeto lingerand shovv the sponsoring organization
thatan appearance at their functionisimportant

Letyour speaker tell ajoke that is even remotely offensive to
either sex, any ethnic group, any profession, any region of
the country, etc. Ifin doubt, try the joke out on afew close
friends or colleagues. (Many a politician haswished he/she
followed thisadvice.)

Mispronounce or forget the name of the organization or
personsponsoring the event. Pronunciationsshould be
written on cardsand rehearsed with the speaker ahead of
tme.

Be oblivious to the mood, makeup, and atmosphere of the
audience. Adjust the tone and length of thespeech
accordingly.

Leave rightafteraspeech; audience membersmay seekout
you or the speaker for more information.
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Pick UpaMike and PitchNew Partners

With little effort you can probably think of Education
dozens of organizations in your community that
might host an LEF representative at a member ¢ ParentTeacher organizations

function. Here’s a list to get your creativity
going! Make your own list with the help of
friends, family, and colleagues. ¢ School support groups

e Teacher unions

. ¢ Public meetings
Professional

¢ Government

¢ Chamber of Commerce i .
¢ City council

*  Business societies or groups . C ty i
ounty counci

¢ Toastmasters Clubs e State levislat
ate legislature

¢ Junior Achievement of America (local board »
. Activist groups

of directors)

¢ Standing issues committees

¢ Realtors

. ¢ Public hearings

¢ Formal networking groups

¢ Other organizations, such as the media,
hospitals, adult education centers, and
community centers that sponsor informa- Fraternal

tional seminars open to the public . .
P P e Sororities/fraternities at local colleges and

universities
Civic ¢ Rotary Club

e Churches ¢ Fraternal Order of Police

« Junior League ¢ Knights of Columbus

¢ Moose Lodge
¢ Elks Lodge

e Historical societies
¢ Foundations

¢ Societies or associations of nonprofits, e.g.,
The Cheekwood Botanical Garden Society

e Special interest groups, e.g., women’s
groups, religious groups, minority groups,
issue-oriented groups



Sample Speaker Pitch Letter

Dear :

Even thoughyouand the other members of [organization]areamong
the bestinformed, mostactively engaged citizens in our community, you
may not be avware of the quiet revolution going onin our schools. We
would greatly appreciate having an opportunity to tellyouand your
membersabout the [Area] Local Education Fund (LEF) and theroleitis
playing incommunity-oased schoolimprovements.

Adecade ago, many of the school libraries in [Area] reflected the sad
conditionsfound in many communitiesnationwide: Theywere
understaffed, underfunded, uninspiring places stocked with obsolete
books and research materials. They were not considered central to the
schools’ mission of teaching. Sometimes they vvere little more than
somewhere students could be parked while teacherstookabreak.

Allthat has changed now in the libraries of [school names], thanksto the
[ amount] in grants we have received as part of the remarkable $40
million Library Power Program initiated in 1988 by the DeWitt \Wallace-
Reader’s Digest Fund. Because of Library Powver, administered by the
[Area] LEF, our elementary and middle school librariesnowareinthe
forefront of one of the mostexciting educational revitalizationsin
decades. And anewly released national reportconfirmsthe achievements
ofLibrary Power! [Put local results here, if available.] This successful
program should be duplicated in other schoolsinthearea.

Naturally, vwe want our children to succeed academically and inlife. Itis
imperative thatwe give them the resourcesto do so, and the [Area] LEF
has played a key role in that effort for [number of] years. Butwe cannot
do itwithout the community, including the members of [organization]!
We hope thatyou will help us arrange for an LEF representative to
address [organization]so we can tell your membersaboutthe
magnificenteducational opportunities our LEFembodiesand howyouall
can be moreinvolved with our“education revolution.”

Iwiill telephone you nextweek to see about scheduling aspeaking
appearance. We believe the remarkable changesin our schools represent
an extraordinary nevv chapter in our community’s history thatyour
memberswillwantto hearabout—andhelp uswrite.

Sincerely,




GotheExtraMile:
Special EventstoEngage Your Community

Don'tforgetto
buildintwoway
dialogue. People
mostoften

remembera

messagewhenitis
deliveredina
cleverwayand
affectsthem

personally.

What changes have taken place in your commu-
nity as a result of Library Power and where does
your LEF stand in your community? Do you
have little, some, or great support for Library
Power! Does your LEF enjoy the support of
parents, teachers, and local businesses, or is your
LEF struggling to survive! When planning your
outreach activities and special events, gear them
to your immediate needs. Focus on reaching the
segments of the community that are the most
critical to your survival, then look outward.

Don’t forget to build in two-way dialogue. Even
if you're holding an event at the mall, you can
schedule organized conversation or ask for
written feedback!

People most often remember a message when it
is delivered in a clever way and affects them
personally. Public education affects a lot of
people personally, so it’s your job to engage the
community by being clever. These are just a few
event suggestions organized by audience type.
Brainstorm with your planning committee and
come up with ways to discuss and promote the
new report and your LEF that will really make it
an affair to remember!

Parents

Parent Power Night. Host a seminar for
parents on fun, interesting, and unusual ways
they can be more involved with their children’s
education. Make it interactive and make an
impression.

History Night. Think your libraries are
modern and that your LEF is making positive
changes? Take parents back to the turn of the
century—or any other time in history—and show
them what typical resources would have been
available for students then. Compare that with
one of your Library Power libraries. Ask students
to be tour guides or even put on a skit.

Read for Life. Host an intergenerational
reading program so parents and grandparents
can get involved with students. Offer book
signings, readings, challenging reading lists, fun
activities, and rewards for participation.

Backpack Tidbits. Almost every school in
America distributes a newsletter or information
packet to parents via their children’s backpacks.
With the approval of school administrators,
send information on Library Power and your
LEF and challenge parents to become involved.

Block It Off. Hold an old-fashioned Block
Party in your Library Power school
neighborhood(s). Try a barbeque, potluck
supper, or box lunch, but get people out in the
streets and talking about education.

Can We Be Friends? Organize a group of
active parents called “Friends of [Your Area’s]
Local Education Fund.” From educating the
community on your activities to fundraising, this
group could be a real help. They would also be
able to provide a unique “parent to parent”
viewpoint.

Be Direct. Direct mail is an excellent and
inexpensive way to reach a large group at once.
From a simple letter on LEF letterhead to a
printed piece, mailing to parents will introduce
or reinforce your LEF messages.

Teachers

What are teachers’
concerns, wants, and needs for their students in
your school system? For themselves!? Host a
couple of roundtable discussions where teachers
are free to speak and search for solutions as a
group. Include a panel that has at least one
parent, student, LEF member, and school board
representative.

Roundtable Discussions.

Teacher Appreciation. Teachers are special!
Host “Teacher Appreciation Days”—the activity
possibilities are endless. Ask local businesses to
donate goodie packs for teachers, including
discounts and coupons. Launch an essay contest
among students on “Who’s my favorite teacher
and why” and top it off with an awards banquet.
Give them ribbons to wear for a week. Whether
a large budget—or hardly any budget at all—you
can find ways to creatively and publicly say
thank-you.



Power Meeting. Host a one-time meeting for
all area teachers where you announce and
discuss the results of the Library Power report.
Find out what their reactions are and how you
can get them more involved.

Students

Around the World in 80 Days. Books can
take you anywhere in the world—set up an “LEF
World Tour” by book title and challenge
students to race around the globe. The
student(s) who win should receive an apprecia-
tion certificate and maybe a bookstore gift
certificate or a world map.

Athlete of the Week. Honor academic
achievement and excellence in other areas by
honoring an “Athlete of the Week.” You can
work with a local television station to announce
it during the local news, or just ask the school to
announce it during halftime at the game. If you
don’t want to emphasize athletics, you could

choose “Student Achiever of the Week.”

Holiday Celebrations. Most communities
have safe options, such as parties at community
centers for school-age children on Halloween,
Christmas/Hanukkah, and other holidays.
Create an active presence in those celebrations
and sponsor fun-filled activities that students
will appreciate.

Schools

A Banner Idea. It’s simple, but effective. Put
banners, whether made of paper or a more
expensive material, in the lobbies of schools. A
simple message works best, such as “[Your
Area’s] local education fund loves [school’s]
students!” or “Support your local education

fund.”

For the Art of It All. Sponsor an art show
with educational themes at local schools and
invite children to create art work for the show.
Feature local adult artists too, if possible.

Policy Makers

What’s Your Agenda? Meet with local
politicians face-to-face to find out their educa-
tion policies (if you don’t already know), what
they’re planning for the future, and introduce
them to or update them on your LEF. Leave
something special—like a poster or information

packet—behind.

Proclamation. Ask a public official in your
community to sponsor a proclamation. Issuing a
proclamation to increase awareness of your LEF
and its accomplishments offers an opportunity
to garner additional support from public
officials and generate media attention.

Candidates Debate. Sponsoring a debate
between candidates for public office is an
excellent way to bring attention to education
issues. Invite the candidates to discuss their
viewpoints on education. Keep the event
nonpartisan to better focus attention on the
subject matter.

Businesses

Satellite Presentations. Offer to present more
information on your LEF and the education
revolution you're leading! Whether at a board
meeting, employee meeting, or lunch break, ask
for an audience and hook them on what you're
doing.

Statistics, Anyone? What is the graduation
rate in your community! What was it five years
ago! What will it be five years from now with
LEF intervention? How is your LEF having a
positive impact on businesses in your commu-
nity! Prepare a document—letter, chart, or
report—and send it to local businesses.

The Business of Improvement. Invite local
businesspeople to tour the Library Power schools
and discuss how they can play an active role with
your LEF in the improvement of local schools.

LEF Ambassadors. Invite prominent business
people to be ambassadors for your LEF and to

B
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let the community know how important it is to
“Stand Up for Education.” These business
people can be an entree into other local busi-
nesses for presentations, discussions, or sponsor-
ships, and some of the group members may
become part of your speakers bureau.

Insert Message Here. Ask local businesses
that mail bills, such as the telephone, utility, and
cable companies, to print an LEF message on
bill inserts. You'll reach a large audience while
establishing a relationship with those businesses.

Media

15 Minutes of Fame. Ask local media for pro
bono advertising space or air time to thank your
strongest supporters publicly. Businesses and
individuals love to be recognized for their work,
so this would reward them as well as provide
exposure for you. If you have the budget, you
can buy this space, getting better placement and
better exposure. (At the very least, ask for a
reduced ad rate.)

LEF Sponsorship. Many media outlets choose
to partner with community nonprofit groups to
spread the word about a particular issue or need.
Contact the public service director at a local
television station or daily newspaper and ask if
they will take on public education as their cause.
Work with them to develop creative promo-
tional events, such as a summer picnic, concert,
or school fair.

Host Your Own Show. Contact your local
cable television station(s) and ask for airtime to
discuss education issues and your LEF. Whether
it’s a one-time show or a regular series, your LEF
will be in the spotlight.

Read All About It. If you have the budget, buy
ad space in your local paper to toot your LEF’s
horn. Include information on the national
report. Daily newspapers can be expensive so
don’t forget to check out urban and suburban
dailies, weeklies, and monthlies whose ad rates
will be lower. Ask for complimentary space first!

General Public

Take Me Out to the Ballgame. Host “LEF
Day” at a local sporting event. Whether it’s the
Knicks in New York or the Sounds in Nashville,
look at professional, semi-professional, college,
and high school athletic events to showcase your
LEF. Another great idea is to approach sports
organizations to put an LEF message on tickets,
programs, or the scoreboard.

Put Your Name in Lights. Many downtown
buildings will hang banners or spell something
with their lights at night. If you have that

option, put “SUPPORT YOUR LEF” in lights!

The Time of Your Life. Create a large
timeline physically showing the improvements,
progress, and impact of your LEF on local
schools. Display it in a prominent public place,
such as a mall or town square. You can also put
a copy of the timeline in schools, government
buildings, or businesses.

Hooray for Hollywood. Invite a local
celebrity or national celebrity from your area to
raise awareness of your LEF. You can choose an
educator, actor, musician, athlete, prominent
business person, politician, or any other person
who got his/her start in your local school
system.

The Greatest Show on Earth. Does the
community think your school system is a three-
ring circus! Confirm their suspicions! Host an
Education Circus, complete with booths on
school achievements, games with education
themes, and an LEF Ringmaster.

Film Festival. From a couple of days to a
couple of weeks, sponsor a showing of films to
raise public awareness about education issues.
Include public discussion, panels, and lectures
by experts. From documentaries to major
motion pictures such as Stand and Deliver,
Teacher, Kindergarten Cop, To Sir With Lowe,
Dangerous Minds, there is something on film to
engage everyone in your community.



EventChecklist

Planning an event can be a lot of fun if you're
prepared and organized. This checklist divides
your preparation into four months, but you may
not have that much time. This is just a guide to
demonstrate the planning process and to make
sure you don’t forget anything.

* These steps should be continued throughout
the planning process.

Four Months Ahead

[ Set up a planning committee and meet with
them regularly.*

[0 Develop goals—what do you want to
accomplish?

[ Identify your target audiences—who do you
want to attend?

[0 Determine the size and atmosphere for the
event.

[0 Develop a preliminary budget.

O

Recruit and secure sponsors, if necessary.

[0 Set a date for the event.

Three Months Ahead
[ Finalize the budget.

[0 Determine what materials and outside
services you will need and begin to contract
with outside vendors. Don’t forget food and
beverages; room setup, including tables and
chairs; signs and banners; decorations,
including flowers; entertainment; and
attendee giveaways.

[0 Begin developing your materials.

[0 Develop a theme and begin setting the
agenda.

[ Select location and plan logistics (room
setup, food, AV, etc.).*

[J Write and mail pitch letters to recruit any
outside speakers; include background
information on your project.

[0 Call potential speakers to seek confirma-
tions.

[0 Research the names and addresses of
individuals and organizations you would
like to invite.

[l Finalize and print a “Save the Date” card, if
you opt to produce one, and mail it to
invitees.

[0 Touch base with sponsors to update them
on your progress.*

TwoMonths Ahead

[l Finalize and print materials (except for the
agenda and participants list, which should
be printed in the final week).

[0 Decide whether you will invite media.

[0 Mail out invitations.

One Month Ahead

[ If you are seeking media coverage, draft
news advisory (see sample on page 28).

[J Contact speakers to discuss their presenta-
tions and see if they need additional
information or support.

[0 Compile a list of media outlets that may be
interested in covering your event.

TwoWeeks Ahead

[J Send out your news advisory.

[ Start calling reporters to interest them in
the event.

[0 Make a list of materials to be taken to the
location and begin packaging them.

OneWeekAhead

[ Finalize the agenda and have it printed.

[0 Make staff assignments (including registra-
tion staff, note taker, audiovisual coordina-
tor, and speaker greeter) and explain duties
to all staff members.



Sample News Advisory

[date]

WHAT:

WHEN:

WHERE:

FORRELEASE: CONTACT: [local spokesperson]

[telephone number]

Revitalized Local School Libraries, Praised in Report,
To Be Showvcased at Open House

[LEF name] use of [$] Library Power grant
from Dewvitt Wallace-Reader’s Digest Fund
Sparks Exciting Renewval of Elementary, Middle School Libraries

[Local datelinel—Praised in anewv reportfor no longer being dingy placeswith
darkstacks, obsolete books and inadequate research materials, [site’s] renewed
elementary and middle schoollibrarieswill shovwvcase their nevwlook, lively
educational features, and revitalized role on [day and date] atan open house
being sponsored by [LEF name] at the [school namel] library.

The library at [school name] is one of [Nnumber] in [site] to undergo amajor
renovation in itsappearance and mission asa result of the [LEFs] managementof
[$ amount] in grants received from the Library Power Program of the DeWitt
Wallace-Reader’s Digest Fund. Exciting changesin [school namel] library include
[brief, 10- to 20-word itemization of new features, such as computers
with Internet links, audiovisual equipment, types of new books, types of
new programsy.

All of the Library Power money has been distributed through [LEF name], the
nonprofit, community-based local education fund that hasmade improvement of
[site] schools its mission. In addition, local benefactors have included [list
names], providing [$ amount/gifts in kind].

[LEF name] open house to shovvcase impressive changesin[site’s]
elementary and middle schoollibraries.

[Main spokespeople in attendance, such as:

- alocal education fund official’'s name and title;

-alocal Library Power official’'s name and title;

-Nnames and titles of one or two school representatives,
possibly including a library media specialist, teacher,
administrator, and student;

- one or two prominent local businesspeople or charity
representatives who have given money or provided services to
Library Powver sites.]

[Day of the week], [date], [time (from when to when)]

[School, floor and classroom number, if necessary]

HHH




[ Verify details with venue; confirm audiovi- The Day ofthe Event

sual needs; send venue your room layout

and any special instructions. [0  Arrive early and check that the location is
set up correctly and that audiovisual

[0 Continue calling reporters to encourage . .
grep g materials are available as requested. Check

attendance. . ) ) .
all microphones, projectors, audio equip-
[0 Touch base with speakers to make sure that ment, and computer connections.
they have the correct date and location of ) ,
v [J Check the registration area. Make sure

the event, as well as the time they are
expected to speak. Give speakers the name
of a contact person who will greet them
upon arrival.

name tags and supplies are plentiful. Plan
to have staff members at registration
approximately one hour before the start of
the event.

[J Assemble materials for distribution to 0

. Make sure staff are in correct locations and
participants; send them to the venue.

that all areas are covered for the entire

[J Print name tags, if applicable. event.
[ Allow time for run-throughs if requested by
The Day Before your speakers or needed by entertainers.
[0 Double check to make sure that all materi- [0 Make sure that the signs directing people to
als arrived at the venue. the event are posted.

[J Pack an “emergency kit” with any miscella-

neous materials you may need (tape, Follow-Up After the Event

scissors, stapler, pens, pencils, paper, phone 0

Send thank-you letters to sponsors.
numbers of speakers, etc.). ¥ P

[0 Send thankyou letters to speakers.

[J Contact organizations that attended the
event to discuss potential collaboration.

SampleEventFlyer/Invitation

T

Come learm more about the Johnson City Schools—

“THEGREATESTSHOWONEARTH!”

The Johnson City local education fund (LEF) and many community partners are working to improve our
public schools. Join us under the Big Top to see what's being done in our schoolsand what's in store for our
communityinthecomingyear.

*Visitschool booths to learnwhat's new at each school. WHERE  ThomasBaily Middle School
1368 Miller Avenue

*Meet teachers, library mediaspecialists, and others.

* Check outour new books, use the computers, and participate
inlivestorytelling.

* Meetrepresentatives from your local education fund and play
the Community InvolvermentGame.

* Enjoy food, games, and entertainment for thewhole family.

* Andmore!

Comeone,comeall,and help us celebrate excellence in our public schools!




Keep Track of Your Efforts

EVALUATIONFORM

Remember to document your communications
initiative by taking photos and writing articles
for your newsletter, local media, and other
publications. Also, try to measure your success
by counting participants in your events. Supply a
sign-in sheet for smaller events or take a crowd
count for larger events. In addition, encourage
attendees to complete an evaluation of the
activity. It will help you know if your initiative
accomplished its objectives. If you decide to
create an evaluation form, keep it short, offer
multiple choices, and leave room for additional
comments. The results will assist you in plan-
ning other community events and activities.

Finally, please share your success with us! We
want to hear about your effective, innovative,
and collaborative events, and what you've
accomplished locally. Send us photos, newsletter
articles, newspaper clippings, or any other
materials which will tell us how you reached
your community with positive messages. We will
feature your feedback in future newsletter issues.

Good luck! If you have any questions about the
Library Power report release, contact Bill Miles
or Bob Saffold at the Public Education Network
at (202) 628-7460.

If you have questions about your local initiative
or need communications technical assistance,
please call Brenda Foster or Patty Poston at
Vanguard Communications at (202) 331-4323 or
e-mail them at bfoster@vancomm.com or
pposton@vancomm.com.




CommunicationsResources

MediaDirectories

You can purchase media directories that list
media outlets by type of media, city, and area of
specialization. Before ordering a directory, find
out when the next issue will be published, as
several major directories are issued late in the
year.

The most popular directories are Bacon’s Media
Directories, Gale’s Directory of Publications,
and Editor & Publisher’s Yearbook, all of which

are national in scope.

Remember, whatever printed source you use,
special sections and programs are likely to
change, people in the media are likely to move
around, and the information reported in the
latest annual directory may, in fact, already be
dated by the time it is published.

Verify the information with a phone call to
confirm the reporter’s name and his or her
“beat”—the subject area assigned to a given
reporter. Several reporters may cover the same
issue. Know the media outlet’s deadlines for
filing stories and their preference for receiving
leads (e.g., fax, news release, phone call, etc.).

Bacon’s Media Directories. Bacon’s TV/
Radio Directory, Magazine Directory, and
Newspaper Directory list stations or publications
with addresses, phone numbers, and key
contacts. Updated annually. For costs and
subscription information, call (800) 621-0561,
(312) 922-2400 in Illinois, or write Bacon’s
Media Directories, 332 S. Michigan Avenue,
Chicago, IL 60604.

Gale’s Directory of Publications. Published
by Gale Research Company, Gale’s provides
subject information and circulation figures for
print media publications across the country.
Updated annually. For costs and subscription
information, write Gale Research Company,

Book Tower, Detroit, M1 48226.
Editor & Publisher’s Yearbook. Provides

information on editors and publishers of
newspapers. Published by Editor & Publisher
magazine and updated annually. For costs and
subscription information, call (212) 675-4380 or
write Editor & Publisher Yearbook, ¢/o Editor

& Publisher, 11 West 19th Street, New York, NY
10011.

Community Activism
and Communications Tactics

e  Best Kept Secrets: Ideas for Promoting Your
School Library edited by Ann Wasman,
American Association of School Libraries,

Chicago, 1996

¢ Enough is Enough: The Hellraiser’s Guide
to Community Activism by Diane
MacEachern, Avon Books, 1994

For information, contact Vanguard Com-
munications, 1019 19th Street, NW, Suite
1200, Washington, DC 20036.

Publicity Campaigns

®  Guerilla PR by Michael Levine, Harper
Collins, 1993

e  Strategic Communications for Nonprofits,
the Benton Foundation and the Center for
Strategic Communications, Washington,

DC, 1992

e O’Duner’s PR Services Report (February
1993 issue)

Writing and Style

e  The Elements of Style (3rd Edition) by
William Strunk Jr. and E.B. White, The
Macmillan Company, 1979

e  The Associated Press Stylebook and Libel
Manual, Associated Press, Addison Wesley,
1992

e  The Chicago Manual of Style, University of
Chicago Press, Chicago, IL, 1982

CoalitionBuilding

¢ National Trade and Professional Associa-
tions of the United States, published
annually. To order, write: Columbia Books,
Inc., Publishers, 1212 New York Avenue,
NW, Suite 330, Washington, DC 20005



Creative Thinking

The Artist’s Way by Julia Cameron,
Tarcher/Perigee/Putnam Publishing Group,
1992

Brainstyles. Change Your Life Without
Changing Who You Are by Marlane Miller,
Simon & Schuster, 1997

Break-Out Creativity: Bringing Creativity to
the Workplace by Rick Crandall, Select
Publications, 1977

Corporate Creativity: How Innovation and
Improvement Actually Happen by Alan G.
Robinson, Sam Stern, Berrett-Koehler, 1997

The Creative Brain by Ned Hermann, Brain
Books, 1988

Creativity in Business by Michael Ray and
Rochelle Myers, Doubleday and Company,
Inc., 1986

Lateral Thinking: Creativity Step-by-Step by
Edward DeBono, 1990

Mindmapping. Your Personal Guide to
Exploring Creativity and Problem-Solving,
Berkeley Publishing Group, 1991

The Path of the Everyday Hero. Drawing on
the Power of Myth to Meet Life’s Most
Important Challenges by Lorna Catford,
Ph.D. and Michael Ray, Ph.D., Jeremy P.
Tarcher, Inc., 1991

Use Both Sides of the Brain by Tony Buzan,
E.P. Dutton, Inc., 1974

The Vein of Gold-A Journey to Your
Creative Heart by Julia Cameron, Tarcher/
Putnam Books, 1996

A Whack on the Side of the Head. How to
Unlock Your Mind for Innovation by Roger
von Oech, Ph.D., Warner Books, 1983

Whole Brain Thinking. Working From
Both Sides of the Brain to Achieve Peak Job
Performance by Jacquelyn Wonder &
Priscilla Donovan, Ballantine Books, 1984

Writing

Anybody Can Write by Jean Bryant,
Whatever Publishing, Inc., 1985

The Copywriter’s Handbook by Robert Bly,
Henry Holt, 1985

Words That Sell. The Thesaurus to Help
You Promote Your Products, Services, and
Ideas by Richard Bayan, Contemporary
Books, 1984

Writing on Both Sides of the Brain.
Breakthrough Techniques for People Who

Write by Henriette Anne Klauser, Harper,
& Row, 1986

Writing Down the Bones. Freeing the
Writer Within by Natalie Goldberg,
Shambhala Publications, Inc., 1986

Writing the Natural Way by Gabriele
Lusser Rico, J.P. Tarcher, Inc., 1983
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