Building Your Library Advisory Committee

	Stakeholders
	Assets they bring…
	But keep in mind…

	District-level library media coordinator
	Some executive authority, may hold budgetary or personnel authority
	Must be “on board”; can either be a leader for change in practice and/or may represent status quo and resist change

	School library media specialist
	Linchpin: offers a “reality check” for new ideas; knowledge of information literacy; knowledge of resources
	Must want change and be willing to assume leadership

	Principal
	Key player in supporting the library media center
	Others must respect him or her.

	Teacher(s)
	Daily contact with the children in schools- and sometimes their colleagues
	Find teachers who are will to articulate perceived barriers to new roles of the library media center 

	Parent(s)
	Knowledge of the barriers to literacy through personal experience
	Be sure to include all target groups

	Business representatives
	Political and community support; financial support and resource networks; marketing, strategic planning and public relations skills
	Owners of small businesses (like local bookstores) may have limited time, but deep commitment. Corporate members represent corporate, not personal interests; to stay engaged, they need short-term, high visibility projects that credit their contributions

	Public library director
	Leadership of “the people’s university”
	If the public library system is effective and respected, the director can provide multiple resources and extended networks.

	University or college of library and information studies
	Expertise in library and information science; experience with exemplary programs
	Strong source for professional development, evaluation, and student interns. May be impatient with school district barriers

	Community-based organization executive director(s)
	Knowledge of community issues, expertise in advocacy, strategic planning, literacy programs, and coordinating volunteers
	May be competing for fund or focus. If education-focused, like a local education fund, may be able to lead the reform.

	Foundation officer(s)
	Knowledge of financial resources and wealthy individuals; may have program expertise.
	Funding may be committed to other projects for extended periods of time. You may need to get educated and wait to get on the agenda


